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APPLICANT DETAILS

• Project coordinator name and contact details

• Affiliation - Lab/Organisation

• Title of your project/Acronym/Key words
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MAKE YOUR CASE 
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• Describe your project (100 words)

• Why are you confident on your success?
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WHAT IS THE HEALTHCARE 
PROBLEM YOU ARE ADDRESSING?
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• Describe the health unmet need to be filled

• What are the drawbacks of current standards of care?

• What will be the impact of your solution on costs/economics and 
patient compliance   
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HOW DOES YOUR PROJECT 
PROVIDE THE SOLUTION?
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• Describe your technology / drug / device / tool

• What does it make an innovative rupture technology approach? 

• Support your solution rationale from the literature (scientific 
validation). 

• Why will your approach be adopted?   
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CURRENT STATUS
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• Development stage relative to the objectives to be reached

• Most relevant scientific data obtained so far justifying your claims 
regarding the mode of action, the PoC, the associated benchmarking 

• Most relevant scientific support from the literature (list of references)
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INTELLECTUAL PROPERTY
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• Patent title, filing date, co-owners, national PCT/WO number

• License agreement (exclusivity, territories, TTO patent office)

• Freedom To Operate (Y/N)  

• Briefly describe your IP strategy
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THE COMPETITION AND MARKET 
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• Describe the competitive landscape & stage of development

• What is the target market?

• How big is the market?

• What part of the market will you/your industrial partner take? 
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PROJECT HISTORY AND 
FINANCIALS

9

• When and how your project started?

• Historical funding (equity, subsidies, loans)

• From the funds used how much remains ?
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DEVELOPMENT PATHWAY, 
TIMELINES & FINANCIAL NEEDS
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Within the next 3 years:

• What are your project anticipated milestones, associated 
timeframe and financial needs?

• What will be your infrastructure needs (labs and offices)?

• How many employments will you create?
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PROJECT OWNER AND TEAM
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• Describe the academic/industrial experience of the top 
management team members

• What types of profile will you seek to strengthen your startup 
company within the next 3 years? 
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BUSINESS MODEL AND EXIT 
STRATEGY
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• Describe your anticipated business model (product sales, out-
licensing, co-development partnership, other)

• When will you generate revenues? 

• When and how do you anticipate your exit to be?
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SWOT ANALYSIS
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STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS


	Diapositive 1 BioPark INCUBAtION  ONCOLOGY PROGRAM    application form
	Diapositive 2 APPLICANT DETAILS
	Diapositive 3  Make your case  
	Diapositive 4    what Is the healthcare Problem you are Addressing?  
	Diapositive 5 How does your project provide the solution?
	Diapositive 6 Current status
	Diapositive 7 intellectual property
	Diapositive 8 The competition and market 
	Diapositive 9 Project history and Financials
	Diapositive 10 Development pathway, timelines & financial needs
	Diapositive 11 Project owner and team
	Diapositive 12 BUSINESS MODEL and exit strategy
	Diapositive 13 Swot ANALYSIS

